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MARCUS-GARVEY PAN-AFRIKAN INSTITUTE

AND DENIVA

CONCEPTUAL AND METHODOLOGICAL WORKSHOP

FOOD SECURITY, POVERTY ALLEVIATION AND INDIGENOUS KNOWLEDGE AND CROPS

Held at Kampala City View Guest House, Kampala on 19-20th October 2005

Present:

1. Prof. Dani W. Nabudere-MPAI (Facilitator)

2. Harriet Namisi-DENIVA

3. B. Luutu Mukasa

4. Gard Okello-Lira

5. Nora Ebukalin-Kumi

6. Aldrin Mawa-Kapchorwa

7. Yosamu Wamboza-Siroko

8. Christine Longok-Nakapiripirit

In attendance:

1. Dani Mayanja

2. Sam Tindifa-HURIPEC, MUK

PROGRAMME

WEDNESDAY 19TH OCTOER 2005:

ARRIVALS

THURSDAY-20TH OCTOBER 2005

9.15am-11.00am 

OPENING

· Concept and Origin of crisis

· African Food Security Strategy

· Discussion and Comments

11.00am-12.00 Noon

TEA BREAK AND READING OF CONCEPT PAPER

12.00 Noon-13.30

METHODOLOGIES

13.30pm-14.30pm

LUNCH BREAK

14.30pm-17.00pm

WORKPLAN

18.00pm-20pm

DINNER

FRIDAY


DEPARTURE

OPENING


Prof. Dani W. Nabudere Executive Director/Principal, Marcus-Garvey Pan-Afrikan Institute-MPAI and Ms Harriet Namisi of DENIVA performed the opening of the Workshop.

Prof Nabudere welcomed the participants and explained that the research project to be discussed was a joint endeavour between MPAI and DENIVA. He added that MPAI was an Institute devoted to researching and profiling of new knowledge arising out of African experience. Its objective was to link up and partner with organisations working in the same direction and hence welcomed the opportunity to work with DENIVA on this project.

Ms Harriet Namisi also welcomed the participants in the name of DENIVA and explained that she was a programme officer concerned with issues that touched on the topic under discussion. She pointed out that DENIVA represents indigenous Ugandan organisations working in communities and that at present it has about 800 member organisations. Its main activities are in the area of: Good Governance, Poverty Eradication, and CBO Networking as well as sharing information among DENIVA members and NGO Operating environment promoting networking and information dissemination among members and other stakeholders.  She also added that the food security project is under the Poverty eradication theme where DENIVA is basically rising public awareness on the food security issues and interacting with government officials, and policy makers to ensure that poverty and hunger are overcome at household.

The Participants then introduced themselves and their organisations. It transpired that all of them worked on issues of traditional and indigenous knowledge related to the issue of food security, human rights and governance.

The Concept and Origins of the Crisis

Prof Nabudere opened the workshop with an explanation of the concept paper and the origins of the food crisis in Africa. He pointed out that apart from many other factors, food insecurity in Africa arose out of a dualistic understanding of the colonial economy informed by evolutionist theories of development. According to evolutionist understanding upon which colonial policy was based, the African economy after the advent of colonisation was characterised by a separation of the old and the new. The new was the export cash crop economy which was regarded as the modern formal sector. This sector produced crops for cash earned through exports and received state support in terms of infrastructure, credit, extension services, research and encouragement. The old sector was referred to as the ‘traditional’ subsistence sector, which was assumed to be ‘self-sufficient.’ The idea was that the traditional sector was based on the abundance of land and labour.


This dichotomy informed the lack of support that characterised the ‘subsistence’ food sector and although it was argued that this sector was separate, it in fact subsidised the formal cash crop sector because it ensured that workers employed in that sector would be paid low wages since they did not have to cater for the maintenance of their families. As long as the modern sector existed, it fed itself on the subsistence sector and pulled it down as it also collapsed during the Amin era. With a decline in coffee and cotton as cash generating crops, the ‘subsistence’ food crops became the main income generating crops with the consequence that food security was undermined. The situation now was that the peasant farmers and pastoralists were dependent on a declining food source as the traditional/indigenous crops also got depleted by market oriented food production. The challenge was to examine with the communities the extent to which some traditional food security crops-which are rapidly disappearing-could be revived as a basis for a new food security strategy. Pro Nabudere asked B. Luutu Mukasa to expand on the aspect of traditional crops and indigenous knowledge.

Mukasa Luutu pointed out that the indigenous food strategy was holistic and comprehensive in approach. The strategy was aimed at conserving as well as enhancing the natural processes that were ecological in balance with nature. He stated that indigenous resource strategy revolves around certain principles. Among these are first, utilization (manipulation) of natural processes and elements. For instance, we should not attack and eliminate all weeds in the soil in general because they act as counter-pests against the pests that attack some food crops. In other words, we have to look at the interdependencies here as well. Secondly, we should maintain crop diversities in order to maximize output as well as spreading risks. There should be an interface between crops and animals as well as birds in such diversity. For instance goats and chickens are the first line of defence in cases where families need cash for emergencies. We should therefore not draw a Berlin Wall between food crops for subsistence and cash crops.
 Thirdly, we should realize that all indigenous knowledge is shared and networked among different communities as part of their “moral economy.” Inter-marriage promotes such sharing when women married from different communities bring with them the knowledge from these communities to the ones where they get married. In this connection, it should be remembered that the knowledge about crops of high market potential were tapped from small peasant farmers. Fourthly, particular crop varieties are valued for different reasons. Some are valued for being drought resistance while others are valued for capacity to cope with different soil conditions, and yet others such as trees are valued for shelter, renewing the soil, and others for fuel, fodder, etc.

Fifthly, it must be remembered that traditional technologies exist within the knowledge of the communities themselves and we need to be clear about them when investigating crop production. These are mainly built in the ways of farming; how they renew the soils; increase fertility and avoid soil erosions; how the control and manage pests; the way they use contour cropping; fencing, mixed farming, averting crises and the use of agro-forestry. We have also to understand the constraints of these practices as well as they opportunities.


Sixthly, food security is interlinked with a much wider concept of human security, and lastly, there cannot be food security without securing land rights of communities. Food security is embedded in the historically evolved systems of land access, utilisation, management, sharing and reciprocity.

Prof Nabudere added that the above principles must be grasped from the way the small farmers view their world. In order to grasp why they insist on certain strategies we have to understand their world-view or cosmologies. For instance, the reason why the peasants in Africa insist in the collectivisation of land ownership is because they still hold the world-view that there is interdependence between the living dead, the living, and the unborn. Therefore their logic in insisting on collective ownership of land is that the land is owned by all these three beings. Our challenge is to include this world-view in our modelling of appropriate economic, social and cultural strategies of production.

Discussion


After these presentations, an animated discussion ensued amongst the participants. The discussion was aimed at making further clarifications on food security indicating that food security is not fully human because it involves dependence on animals e.g. in Shri-Lanka, where snakes though considered dangerous are a good item during the post harvest handling period because they eat up the rats that destroy the crops in store. Further more land fragmentation especially in the eastern region of Uganda prompts the need for developing co-operative and individual farming side by side at village level so that the level of production is raised in comparison to smallholder subsistence farming common today. There was also the need to push this further to the interviewing process although questionnaires were considered not the appropriate tool for gathering information on land issues. Therefore, there is need to explore common property – putting cooperatives and solidarity groups in place where appropriate. 

In terms of using fertilizers, it was also observed that individual farmers especially the poor may not be in position to afford them because its not cost effective. Therefore, growing of vegetables and replenishing with animal rearing is not possible among the poor.  Hence the need to venturing into boosting locally made manure at the household was another means that would assist in improving on soil fertility, as is the case in Kumi. All the kitchen remains are poured in one pit then transferred at an appropriate moment to the farm and poured around plants.

There was also a discussion about the difference in culture, which was noted as another hindrance in developing and obtaining food security in families especially among the Karamojong where the husband makes all decisions in the home even concerning the slightest issue like slaughtering chicken.  The issue of gender roles in relation to food security must be researched into in order to find ways of strengthening the role of women in decision making about the use and consumption of these resources.

METHODOLOGIES


Prof Nabudere pointed out that normally in social science the following methodologies of data collection are used:

1. Questionnaire-structured and semi-structured;

2. Interviews-whether with questionnaire or with unstructured questions ;

3. Interview Guides: Aimed at Households?;

4. Focused Group Discussion;

5. Interviews with Key Informants with special knowledge or skills;

6. Observations;

7. Timing/venues, etc;

However, in our case we have to select those techniques that can enable us to enter into dialogue with the communities concerned in order to draw out as much information as possible to enable us draw some conclusions. These relevant techniques ought to be culture sensitive in a positive way: when, where and how to talk to women, the elders and the youth either individually or collectively.


A discussion ensued and during exchange of views the following strategies were agreed:

1. In order to avoid the communities becoming suspicious and even hostile to our research, there would be need to train/and or brief the research assistants so they can carry the correct message right from the very beginning;

2. Instead of using community guides, we should instead increase research assistants and reduce the distance of our contact with the communities;

3. The Methodological Approach we adopt should:

· Reduce questions to issues to act as Interview Guideline to research assistants;

· We should aim at collecting data/information from the following:

(a) Families/Households,

(b) Work Groups or Focused Groups of about 10 people,

(c) Key Informants

(d) The researcher must make own observations about what he sees and hears and make a record of them so they can later be analysed along with the data/information collected.

4. District Researchers will identify the research assistants of his area-5 for each district and with the Coordinating Researcher recommend their appointments to the Principal Investigator.

5. All District Researchers and Research Assistants will sign contracts for their work for 3 months with the Marcus-Garvey Pan-Afrikan Institute-MPAI.

However, certain constraints were pointed out. There was the problem of the families or communities expecting some refreshments or lunch as well as their transport. We should aim at the communities owning the project instead of demanding lunch and so their contribution should be encouraged. Gard Okello suggested that the questions should be culturally and socially sensitive and should be packaged in such a way that they do not raise problems right from the beginning. He gave the issue land as being sensitive and any question regarding land should be structured in such a way that it does not create the impression that their land is being targeted for appropriation. He suggested the following formulation: 

“There was a time when the colonialists wanted to grab our land, but time has come when we must work out the best means of using our land” or words to that effect. It was agreed to reformulate the question on land and place it later rather than at the beginning.

WORK PLAN

PERSONNEL

1. Principal Investigator,

1. Coordinating Researcher,

      6.   District Researchers,

     35.  Research Assistants

DISTRIBUTION

· Each District to have a District Researcher,

· Each 5 villages in a district to be handled by 5 researchers for a month,

· Each research assistant to cover 100 households per month (20 working days- 5 villages per day),

· Each District Researcher to visit ALL villages for 3 days a month to check on the work being done by the research assistant,

· The Coordinating Researcher to use 10 days a month to visit 2 districts and observe with the District Researcher work being done and discuss with them any difficulties encountered and solve them. He will submit a report each time to the principal Investigator,

· The Principal Investigator will use 5 days to visit two districts per month and meet with the Coordinating Researcher and the District Researcher and discuss the progress of the work and the any problems that may have arisen. He will compile a report of these meetings, which should be part of the final report.

BUDGET


It was decided to revise the budge in view of the above changes (see revised budget in the revised concept paper). There was to be additional provisions for Briefing Workshops in the districts as well as a Preparatory Workshop before embarking on the research. Again researchers should be paid for the preparatory phase when they are expected to go and carry out mapping of their areas and the preparation of a district Work Plan, Interview and Observation Guides and the revising of the Concept Paper and the writing of the Reports of the Workshops.

MAPPING


Each District Researcher will map the areas/villages to be researched and give a detailed work plan to be followed by the research assistants. This is to be approved at the next planning session before we embark on the research.

WHAT IS TO BE DONE BEFORE THE NEXT PLANNING AND ASSIFNMENT WORKSHOP

1. MAPPING:

· 15 VILLAGES- ONE IN EACH COUNTY/OR SUB-COUNTY,

· THE 5 VILLAGES TO BE RESEARCHED EACH MONTH.

2. INDENTIFY 5 RESEARCH ASSISTANTS WITH THEIR CVs/GENDER BALANCE (3 WOMEN AND 2 MEN);

3. DRAW UP DISTRICT WORK PLAN SHOWING:

· All villages by name,

· Villages to be researched per month,

· Days the District Researcher will visit the villages,

· Days Coordinating Researcher will visit the districts and the villages,

· Days the Principal Investigator will visit the districts.

4. PRINCIPAL INVESTIGATOR TO REVISE CONCEPT PAPER;

5. PRINCIPAL INVESTIGATOR TO MAKE A REPORT OF THE CONCEPT AND METHODOLOGICAL WORKSHOPS;

6. COORDIANTING RESEARCHER TO WRITE INTERVIEW AND OBSERVATION GUIDES TO ASSIST RESEARCHERS AND RESEARCH ASSSITANTS;

7. NEXT WORKSHOP TO DISCUSS ABOVE AND SIGN CONTRACTS- 1ST NOVEMBER ARRIVAL AND 2ND NOVEMBER FOR THE WORKSHOP

CONCCLUSION


Prof Nabudere concluded by saying the research was aimed at obtaining information that can be used to improve the situation. The report will be made available to the policy makers at all levels, tertiary institutions, civil society groups and materials to be used in communities translated in local languages. The Marcus-Garvey Pan-Afrikan Institute will try to write a book as well as monographs for use in secondary schools and the Universities. MPAI will also try to involve scholars doing together PhDs to develop models based on the research that can be put across to the authorities and the communities. This is however another project after the research and discussions will be held with DENIVA to put it into effect.


Harriet Namisi who left earlier said a concluding word and praised the concept paper as having been good. She said the DENIVA project on poverty and food security has now been developed to continue as a 5-year project so that there is enough time to tackle the problem of food security from the root causes. However, fundraising for this project has already started and hope to incorporate some of the issues raised in the concept paper into that strategic document. She pointed out that once the study findings are availed, translations into local languages will not be a problem and it will be done as part of DENIVA’s interests in information sharing as an empowerment tool. Also dissemination, including workshops involving different stakeholders will be held. She concluded by saying that DENIVA is very interested in working with other the academicians for synergy purposes and will always tap the expertise of scholars such as MPAI researchers.

REPORT DRAWN BY PROF DANI W. NABUDERE

EXECUTIVE DIRECTOR/PRINCIPAL

MARCUS-GARVEY PAN-AFRIKAN INSTITUTE, MBALE.

24TH OCTOBER 2005.

